POLICY

-

BAIRES ING. S.R.L., a company dedicated to the provision of engineering consulting
services, implements and maintains an Integrated Quality and Environmental Manage-
ment System with the purpose of ensuring customer satisfaction, a continuous improve-
ment of performance and environmental protection, in accordance with the organiza-
tion's context, applicable requirements and professional best practices.

Our Top Management is committed to:

e Complying with legal and other applicable requirements.

Managing processes in a scheduled and controlled manner, ensuring the quality of the
services provided and the achievement of intended results.

Strengthening relationships with customers and third parties by understanding their
needs and expectations.

ldentifying and correcting deviations, by the promotion of learning and the improvement
of organizational performance.

Encouraging staff competence, participation and commitment, while working with exter-
nal collaborators who follow our principles.

Managing the environmental aspects of our activities, promoting pollution prevention,
environmental protection and a responsible use of resources.

Providing the resources necessary to comply with this policy and to establish the objecti-
ves of the Integrated Management System.

This Policy provides the framework for establishing the objectives of the Integrated Mana-
gement System. It is communicated to the staff, available to any interested third party
and periodically reviewed in order to ensure its validity.
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